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Tf.II Support 

December 11, 1979 
CQL 1522 

Metropolitan Edi•on Com~ny 
Post Office Bo• 480 
Mrddletown. Ptmnsylvanr3 17057 
717 944-4041 

Attn: R. H. Vollmer 
U. S. Nuclea: P.egulato~ Commis~ion 
Washington, D.C. 20555 

Dear Sir: 

Three :>tile Iola."ld =:uclear Station, Unit 2 ('Iz.tl-2) 
License Uo. DPR-73 
Docket No. 50-320 
Organi:ation Plan 

Enclosed please find a draft copy of the Organization Plan as discussed 
vith D. Bri~~"l on December 10, 1979. Attached nlso is the sugg~sted 
change page ~o toe propo~ed TMI-2 Recovery Technical Specifications. 

RFW: Liollt: tas 
Enclosure:; 
cc: D. Brinbg,n 

J. Collins 

~~r~l~ 
Director, ':'!oiT-2 
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ORGANIZATION PLAN - TIU-2 

1.0 Organization 

The organization described in this plan indicates the 
functional areas required to support the recovery of 
TMI-2. Because of the changing priorities which exist 
during the Recovery Hodc, changes will have to be made 
in a timely fashion. 

1.1 TMI Generation Group Organization 

The 'DU Generation Group Organization is as shown in 
Figure 1.1 and provides management and technical 
support. 

1.2 TMl-2 Organization 

The TMI-2 Organization is as shown in Figure 1.2 and 
provides the necessary operation, maintenance, and 
management support . 

2.0 Administration 

2.1 Plan Approval and Audit 

2 . 1. ,_ 

2.1. 2 

2.1.3 

2 . 1.4 

The na-2 Organization Plan and changes thereto 
shall be approved by the head of the T.~I 
Generation Group. 

The initial Organization Plan shall be submitted 
to the NRC for approval . 

Changes to Organization Plan shall be submitted 
to the NRC within 45 days of the affected change. 

The QA Department shall conduct annual aud$.ts 
to verify conformance of the organization with 
the Plan. 

• 
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6.0 ADMINISTRATIVE COf~ROLS 

6. ~ RESPOllSIB!LITY 

6.1.1 The Manager-Site Operations* shall be responsible for o~ernll uni t 
operation and shall delegate ir. vriting the succession to this 
•e~ponsibility during his absence. 

6. 2 ORGA1liZATICfl 

TMI GENE?.ATIOfi GROU? CRG~'UZA'!'!OU 

6.2.1 The 1~1 Generation Group Organization ror unit oanagc:ent and technical 
support shall be as sbo·.'ll on Figure 1.1 ., of the Organization Plan. 

TMI-2 OP.GA!HZi\!!.Q!!. 

6.2.2 The unit organi:ation shall be as sho~ on Fisure 1.2 or the Crg~~l:ation f 
Plan. 

a. Each on duty shirt shall be composed o~ at le~st the oini~~ 
shift crev composition sho~ in Table 6.2-1. 

b. At l~ast one licensed CJ:erntor shall be in the control rooo 
vhen :Uel is in the reacto~. 

c. ~~ indi~idual quali~ied in radiation yrotection procedures 
shall be on site vhen fuel is in the reactor. 

d. A Site Fire Brigate or at least 5 oe~bers shal: be ~aintai~ed 
onsite at all ti~es. The Site Fire Brigade shall not i nclude 
3 me~bers of the :dni~~ shirt crev necessary ror sare shut­
dovn o~ the ur.it and ar.y personnel re1uired ~or other ~ssential 
functions duri~g a f~re e=ergency. 

e. An individual qualified in raCiation protection prcce~'~es 
shall be on 3ite vtene·:~r ~ndioacti·:e flaste !·!atle.;:::ent 
activities are in progress. 

• This position is equha.lent to the t:~it Superin~er.-!er.':. !.n pr oce'i'.lres. 

THRE£ ~-!ILE IS!.A!ID - UNIT 2 6-1 
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